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Getting an overview of the current state of risk faced by an organization can often be a cumbersome and highly 

subjective process. Assessment of different types of risks is often managed with disparate processes in separate parts of 

the organization. To be effective, the CRO and the ERM-function need to be aware of the different levels of risk that 

have an impact on all areas of an organization. and are required not only to have an understanding of the risks 

influencing the enterprise, but also knowledge of techniques being used to reduce risk. In this course, you’ll learn how to 

assess, prioritize, and respond to risk using the Strategy and Projects modules. 

Who should take this course? 

Implementing enterprise risk management offers guidance on how to assess, prioritize, and respond to risk using the 

Strategy and Projects modules. 

Knowledge level Basic 

Field of study ◦ Computer software and applications

Prerequisites Basic understanding of risk management 

Advanced preparation N/A 

Recommended CPEs 1.5 

Most recent review date September 10, 2018 

Delivery method Self-study 

Expiration date One year from registration date 

In order to be eligible to receive CPEs, you must pass the final exam (70%) within one year of registering for this 

course. 
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What is it about? 

Implementing enterprise risk management is a continuous and evolving process that ensures an 

organization is aware of current and emerging risks that could alter expected outcomes and is able to 

proactively respond to risks. In this course, you’ll use the Strategy and Projects modules to assess, 

prioritize, and respond to risk.  

How can I register? 

If you have an active ACL software subscription, you can register from the course catalog on ACL 

Academy. 

What will I learn? 

The course is organized into three sections: 

1. Assessing strategic risk

◦ Identify how to relate strategic risks to objectives

◦ Determine how to assess risk that exists when no controls or other factors have been 

put in place

◦ Validate risk scoring definitions

◦ Identify collaboration tools for assessing risk across your organization

2. Prioritizing strategic risks

◦ Determine your organizational risk mitigation workflow

◦ Prioritize risk to trigger a call to action that benefits your organization

3. Responding to risk

◦ Define the measures your organization will take to mitigate risk (measures may 

include initiatives, programs, policies, or control objectives)

◦ Identify how to map strategic risks to treatments (aka control objectives)

◦ Define residual risk and understand how it's used for deciding where to allocate 

resources 

https://academy.acl.com/catalog
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Policies & statements 

For information on ACL Academy's policies and statements, including CPE eligibility, exam 

retake policy, refund policy, complaint resolution policy, etc., please refer to About CPE 

accreditation on ACL Academy. 

Official NASBA registration statement 

ACL Services Ltd. is registered with the National Association of State Boards of 

Accountancy (NASBA), as a sponsor of continuing professional education on the 

National Registry of CPE Sponsors. State boards of accountancy have final authority 

on the acceptance of individual courses for CPE credit. Complaints regarding 

registered sponsors may be submitted to the National Registry of CPE Sponsors 

through its website: www.nasbaregistry.org. 

https://academy.acl.com/about-cpes
https://academy.acl.com/about-cpes
http://www.nasbaregistry.org/
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